
Annual Budget
 Budget (July 2017 - 

Oct 2017) 
 Actuals (July 2017 - 

Oct 2017) 
 Variance (July 2017 - 

Oct 2017) 
 Projections 

(Nov 2017 - June 2018) 

 Actuals  (July 2017 - Oct 
2017) + Projections (Nov 

2017 - June 2018) 

 Projected 
Variance (July 

2017 - June 2018) 

Income

   4100 State Grants 13,757,250.00 4,485,144.00 4,433,129.32 -52,014.68 9,324,120.68 13,757,250.00 0.00

   4200 Federal Grants 288,000.00 46,000.00 48,619.00 2,619.00 384,155.00 432,774.00 144,774.00

   4300 Contributions 126,000.00 40,000.00 41,550.00 1,550.00 84,450.00 126,000.00 0.00

   4400 Miscellaneous Income 600.00 200.00 310.60 110.60 289.40 600.00 0.00

Total Income $        14,171,850.00 $               4,571,344.00 $               4,523,608.92 -$                      47,735.08 $                             9,793,015.08 $                            14,316,624.00 $                144,774.00

Expenses  

   5000 Compensation 8,654,286.00 2,170,400.00 2,115,365.06 -55,034.94 6,538,920.94 8,654,286.00 0.00

   5400 Benefits 1,976,501.00 658,836.00 590,577.36 -68,258.64 1,385,923.64 1,976,501.00 0.00

   6100 Administrative Expenses 356,557.00 131,852.00 130,336.21 -1,515.79 198,658.71 328,994.92 -27,562.08

   6200 Professional Services 386,260.00 102,716.00 104,636.47 1,920.47 281,623.53 386,260.00 0.00

   6300 Professional Development 68,000.00 34,200.00 48,035.43 13,835.43 19,964.57 68,000.00 0.00

   6400 Marketing and Staff/Student Rec 30,000.00 5,000.00 11,164.66 6,164.66 18,835.34 30,000.00 0.00

   6500 Fundraising Expenses 1,000.00 0.00 0.00 0.00 1,000.00 1,000.00 0.00

   7100 Curriculum & Classroom Expenses 514,024.00 132,800.00 124,967.08 -7,832.92 389,056.92 514,024.00 0.00

   8100 Facility 1,440,282.00 465,130.00 465,965.70 835.70 974,316.30 1,440,282.00 0.00

   8200 Technology/Communication Expens 114,940.00 38,312.00 40,728.41 2,416.41 74,211.59 114,940.00 0.00

   8800 Miscellaneous Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   8900 Depreciation Expenses 430,000.00 0.00 0.00 0.00 430,000.00 430,000.00 0.00

Total Expenses $        13,971,850.00 $               3,739,246.00 $               3,631,776.38 -$                    107,469.62 $                           10,312,511.54 $                            13,944,287.92 -$                 27,562.08

Net Operating Income $             200,000.00 $                  832,098.00 $                   891,832.54 $                        59,734.54 -$                               519,496.46 $                                 372,336.08 $                172,336.08

Net Income $             200,000.00 $                  832,098.00 $                   891,832.54 $                        59,734.54 -$                               519,496.46 $                                 372,336.08 $                172,336.08

GUG - Budget vs. Actuals Summary as of October 31, 2017


