GUG - Budget vs. Actuals Summary as of December 31, 2013

Income
4100 State Grants 7,437,042.00 3,699,210.00 3,828,406.20 129,196.20 3,794,256.00 7,622,662.20 185,620.20
4200 Federal Grants 160,134.00 42,528.00 47,766.92 5,238.92 119,253.08 167,020.00 6,886.00
4300 Contributions 54,000.00 5,000.00 8,640.00 3,640.00 54,000.00 62,640.00 8,640.00
4400 Miscellaneous Income 1,500.00 750.00 214.54 -535.46 600.00 814.54 -685.46
Total Income $ 7,652,676.00 $ 3,747,488.00 $ 3,885,027.66 $ 137,539.66 $ 3,968,109.08 $ 7,853,136.74 $ 200,460.74
Expenses
5000 Compensation 4,489,978.00 1,889,586.00 1,868,543.87 -21,042.13 2,621,434.13 4,489,978.00 0.00
5400 Benefits 1,005,283.00 473,934.00 366,250.98 -107,683.02 482,178.81 848,429.79 -156,853.21
6100 Administrative Expenses 203,287.00 98,455.00 96,611.71 -1,843.29 106,675.29 203,287.00 0.00
6200 Professional Services 229,600.00 91,102.00 84,769.73 -6,332.27 154,195.42 238,965.15 9,365.15
6300 Professional Development 110,000.00 52,102.00 46,765.67 -5,336.33 64,775.00 111,540.67 1,540.67
6400 Marketing and Staff/Student Rec 18,000.00 0.00 10,076.50 10,076.50 16,000.00 26,076.50 8,076.50
6500 Fundraising Expenses 2,000.00 1,000.00 599.40 -400.60 1,400.60 2,000.00 0.00
7100 Curriculum & Classroom Expenses 303,528.00 141,770.00 128,796.22 -12,973.78 174,731.78 303,528.00 0.00
8100 Facility 900,880.00 447,226.00 414,715.87 -32,510.13 487,757.86 902,473.73 1,593.73
8200 Technology/Communication Expens 80,120.00 40,062.00 47,130.10 7,068.10 47,352.85 94,482.95 14,362.95
8800 Miscellaneous Expenses 0.00 0.00 178.80 178.80 -65.45 113.35 113.35
8900 Depreciation Expenses 130,000.00 0.00 0.00 0.00 130,000.00 130,000.00 0.00
Total Expenses $ 7,472,676.00 $ 3,235,237.00 $ 3,064,438.85 -$ 170,798.15 $ 4,286,436.29 $ 7,350,875.14 -$ 121,800.86
Net Operating Income $ 180,000.00 $ 512,251.00 $ 820,588.81 $ 308,337.81 -$ 318,327.21 $ 502,261.60 $ 322,261.60
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